
By Kellie K. Speed

L ike any business owner, Pete Kitt,
Jr. wears many different hats. In
addition to being the president

of both Pete Kitt Automotive Sales and
Service and Lujan USA in Camillus, NY,
Kitt is a problem-solver and product-
innovator/developer.

Kitt’s father, Pete Kitt, Sr., started the
auto repair portion of the company in
the early 1950s and added towing to
supplement the work in the winter. As
the oldest of the six children in his fam-
ily, Kitt said he became involved with
the business “as soon as I could sit in
the passenger seat of a tow truck.”

The family business evolved over the
years, one thing leading to another, Kitt

said. “Interestingly enough, we got into
the air conditioning business, which
led us to installing air conditioners in
cars,” he explained. “It seemed to fit in
well with the repair business. Then we
got into selling shop equipment and we
became one of the companies to start
building shop equipment. We put up a
website and started selling locally.”

That sector of the business became
Lujan USA, a manufacturer and whole-
saler of automotive service equipment.
Pete Kitt, Sr. serves as vice-president for
both companies today.

According to Kitt, his products are
simply practical, not designed by an
engineer thinking like an engineer. “We
think from a perspective of an end-user
because we’ve been the end-user,” he

pointed out. “We see them as solutions
to problems we see in this (the auto-
motive service) business.”

The Big Idea

A (literally) shining example of Kitt’s
philosophy is found in his recently
introduced, professional-use light
called the PODLight. “One day, we got
an email from someone saying he had
a product, but it sounded too good to
be true and, when you think that, it’s
generally true,” Kitt said. “It was a man-
ufacturer of headlights in Spain and he
was looking to expand the market
domestically. Technically, it was a good
product, but the marketing was poor.
We did the marketing for the product
and then we learned how we could
make products for us, which is when
we came up with the idea for the
PODLight.”

Over the years, Kitt had often heard
operators griping about flashlights that
did not work when they were needed.
“Being in the towing and automotive
industry, we had a lot of complaints
already about lighting,” Kitt said.
“When a light dropped, the bulb would
break or the heat from the lamp would
melt and burn the plastic or your arm,
the cords drag on the ground and track
grease and when you’re walking, the
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has more than 36,000 towing company
members and is still growing.  

Members Benefit

Jerr-Dan Corporation recently began
providing basic memberships to the
entire industry, and towPartners is
working on a new offering that would
let towers earn points to redeem for
purchases from suppliers. 

Members also get the quarterly
towPartners Advisor magazine. The
publication began as an eight-page
Microsoft Word document, black and
white and stapled together, before
evolving into a glossy color magazine.
“All credit goes to my creative team,”
Godwin said. “It’s just one way that 
my staff makes me look good.”

The Advisor magazine is part of
Godwin’s strong desire to see the
industry reform itself, particularly 
with quality standards followed either
by individual companies or associa-
tions. Drivers also need all the training
and certification they can get to repair 
a battered public reputation, he said. 
“If we don’t come up with standard
business practices, somebody will 
regulate those things for this industry,”
he said. “When it comes to image, we
need all the help we can get.”

The Advisor’s goal, he said, isn’t to
dictate standards but to share informa-
tion on how businesses might both bet-
ter themselves and improve their prof-
itability. Recent articles have touched
on ways to save on health plans for
employees, reduce collection costs,
manage remotely, train leaders, and
spend less on fuel with equipment such
as GPS and wireless technology.  

In addition, free towPartners’ initia-
tives include a legislative tool for
researching towing laws nationwide,
the towSearch program that connects
potential customers with businesses,
and towData, which allows members
to enter calls from the Internet or
trucks and run reports at the office 
and export data activity.

A Helping Hand

Godwin has been active in industry
efforts to help and protect towers and
their families. Last year, he chaired both
the Survivor Fund and Wall of the Fallen
memorial committees at the Interna-
tional Towing & Recovery Hall of Fame
and Museum. He continues to advocate
for Move Over laws and to chair the
Survivor Fund, which now has $360,000
banked for quick payments to families
of towers who have lost their lives. 

“I’ve seen that if you take care of 
people in this industry, they certainly
take care of you,” Godwin said. “I have
a mortgage to pay, sure, but what drives
me and our company’s decisions is
what would be beneficial for the indus-
try. We want to do things right and 
create products and services that have
real value for people.”

And towing has become a family
affair for Godwin as well. His wife,
Michele, is marketing director for the
California Tow Truck Association. To
gether, the two run TowConsulting.com,

an industry business with offerings 
that include on-site seminars, business 
consulting services, and customized
employee manuals. 

Godwin works out of his home but
travels frequently on business, although
living out of a suitcase isn’t his cup 
of tea. When he’s not on the job, he 
enjoys spending time with Michele 
and their new miniature Dachshund
puppy, Cocktail, as well as riding motor-
cycles and playing golf. He also enjoys
watching NASCAR races. “I am an
addict,” he said.

But mainly he works; in fact, he can
remember only three rounds of golf he’s
gotten to play in the past year — and one
of them was cut short by rain! “I don’t
really do anything but work,” he said.
“Anyone who really knows me would say
that.”

So much for that temporary gig in
towing.

A PROFITABLE PARTNER
continued from page 15

Trying Times
Godwin’s early years in towing gave

him some unforgettable moments, such
as the time a driver rolled an antique Rolls
Royce off a flatbed and tore off its bumper.
“I learned how much that bumper cost
real quick,” Godwin said. It had a hand-
stitched leather insert from England, cus-
tom-made for a total cost of about $7,000
to the company. 

Then there was a crazy Saturday morn-
ing in 1995, just after a huge rainstorm
had hit Dallas. Godwin came into the
office at 8 a.m. and as soon as he opened
the switchboard for calls, all 10 lines lit up.
The company completed more than 120
calls that day with its eight trucks and
Godwin alone in the office. “That,” he said,
“was a trying day.”

V

TOW TECH

A Bright Idea
Shining more light on the incident scene

“The lack of respect
for the industry 

was glaring”
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2007 Ford F550 Diesel Auto XLT, 19
FT. Chervon Aluminum Carrier &
Wheel Lift 

2000 Chevy C-6500, Cat Diesel, 6-
Speed Manual Trans, A/C, Power
Windows & Locks, Century Carrier, Ind
Wheellift, Dual Fuel Tanks. #9428A 

1996 Ford F450 XLT, Diesel,
Automatic, Dynamic 601 B. #9415A

2005 Ford F650 XLT 5.9 Cummins,
Auto Trans, Chevron 21 FT. Aluminum
Carrier & Wheel Lift.
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Brakes. #8956A 
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2002 Ford F550 XLT 4x4, Diesel, Auto,
Dynamic 601 BDW, Strobe Light Bar,
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2000 Ford F450 XLT, 7.3 Diesel, 6-
Speed, Jerrdan Hip40 Wheelift.
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$37,500.
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$58,500
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loaded, 14 ton Jerr-Dan wrecker integrated
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auto, air ride, air brakes, 21ft Jerr-Dan w/wheel

lift, loaded! Starting @ $75,000

2003 CHEVY 21FT ROLLBACK.
240K, 21ft removable rail steel Jerr-Dan, automatic,

CAT Diesel. $32,000.

2008 FORD F550 XLT, auto, Powerstroke 6.4L
twin turbo, 19ft Jerr-Dan w/wheel lift, starting at

$55,500

2007 CHEVROLET C6500, Cat 210, Allison
auto, 21ft Jerr-Dan removable rail steel bed, 15k

miles, loaded, never been titled! $57,000

2003 INTERNATIONAL 4300
DT466, 6spd, 21ft Jerr-Dan w/ wheel lift, 

180k miles. $32,500

2008 PETERBILT 335,10 spd, 28ft. Jerr-Dan,
transporter w/ decking,

Call for price!

2008 KENWORTH T300, 260hp Paccar, Alli-
son auto,  air ride, air brakes, alum wheels, 21ft

Jerr-Dan, loaded! Starting at $71,100

2007 HINO 258.
Auto, any 21ft Jerr-Dan bed you want! 

Call!

�Over 50 New Trucks In Stock At All Times�
�Large Inventory of Used Trucks In Stock�

lenn’s auto parts
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www.glennsautoparts.com
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Now!!
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Starting $57,900
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cords get tangled. The headaches were
numerous and obvious.”

Based on his own towing experi-
ence and after visiting trade shows,
Kitt decided this was an opportunity
he could not pass up. “We thought it
was a good idea to take an LED, alter
the design and make a practical light,
for not just towers, but anyone with
the need of a light,” he said.

Designed For Duty

The name, explained Tim Welch,
Lujan USA’s sales manager, came from
the PODLight’s form. “It’s the way it’s
shaped,” he said. “It looks like a pod.”
The PODLight is cordless and can be
used as a work light, a flashlight, and an
emergency strobe. The light, which 
has a suggested retail price of $79.95,
will provide eight hours of cordless 
illumination as a worklight, 12 hours as
a flashlight, and over 48 hours as a
flashing safety strobe. 

With his background in towing and
automotive, Kitt said he thought of fea-
tures that would benefit the tower. “For
example,” he said, “it has the design of
a hexagon so it doesn’t roll off the hood
of a car. The handle is black so the dirt
doesn’t show up on it and the end cap
is yellow so it reminds the tower if he
has placed it down somewhere. The
lens is made of polycarbonate so if you
drop it on a concrete floor, the bulbs
won’t break.”

The PODLight’s 360-degree reposi-
tionable collar is magnetic and is
equipped with a nylon hook for hang-
ing. “The towers loved it because it
eliminated a big headache for lighting.
If you lift the hood, you need to hold 
a light and if you need to put on jumper
cables, it was always difficult because
you only have two hands,” Kitt noted.
“Towers generally had to lie the light on
the ground or hold it in their mouth 
like a Mag-Lite. This light is great for
those nighttime annoyances.”

The PODLight also has a flash pat-
tern, blinking twice and then pausing,
making it useful for emergency situa-
tions. “Although we designed the
PODLight with towers in mind, many
other industries have shown interest,”
Kitt said. “People in the railroad indus-
try have told us that it solves a lot of
their headaches. Otis Elevator is look-
ing at them for their repairmen and
General Motors is also looking at pur-
chasing some for their maintenance
people in their production facilities.”

Long Life Light

Kitt learned that one of the most
common problems for towers was that
regular flashlights never seemed to
work when they were actually needed
because the batteries went dead. 

“The PODLight is completely re-
chargeable so it is always charged 
and available when you need to use it,”
Kitt pointed out. “You can also leave 
it indefinitely in a lighter and not have
to worry about it draining the battery
of the truck. The unit has three nickel
metal batteries and, when it is done
charging, the built-in microprocessor
shuts it off automatically, sensing that
there is no more need for a charge.”

See A BRIGHT IDEA, page 19



Kitt’s tests on the PODLight have
shown that a driver can leave the light
plugged in in a truck over a weekend
and the truck will still start on Monday.
“It (the microprocessor) extends the life
of the light and the batteries exponen-
tially,” he said. Durability tests also had
gratifying results. “We had a 300-pound
man stand on it and it didn’t break,”
Kitt said, “so we backed a car over it.”
The PODLight still didn’t break.

Kitt continues to look for ways to
better the PODLight and increase 
its usefulness in a number of applica-
tions, including the arena of hurricane 
preparedness. “We’re not shy about up-
grading the product,” he said.

Enthusiasm for his work keeps Kitt
going. “If you don’t have a passion for
it,” he said, “it’s pointless.” 

Learn more about the PODLight by
visiting www.lujanusa.com, emailing 
to podlight@lujanusa.com or call 888-
576-4737. Purchase online at www.the-
podlight.com. V

Introducing the
Footnotes

TowBlog
TowBlog features towing 

and recovery news, 
announcements, 
humor, opinion, 

and more information 
of interest to towers 

from the World Wide Web,
press releases, 

and other sources.

Just click on the 
“ TowBlog” icon at

www.trfootnotes.com

Log on and enjoy!
We encourage 

your comments!

Pete Kitt with his PODlight
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By Carol Hanna Branch

R ick Bays built a tow truck as a
teen — and he was hooked. The
business grew like his family.

The company has 14 employees with
five heavy-duty operators. And Bays
and his wife, Linda, have six daughters
and one son, Rocky. “Rocky is a mini-
version of our dad,” said daughter
Meghan, who runs the office.

When Rocky Bays was growing up,
he’d put on his boots and head out the
door with his dad. Still wearing his
pajamas, he didn’t want to miss the
action – even in the middle of the night.

A while back, Rick Bays pulled up to
an accident site and told Rocky, then
six or seven years old, to sit tight. Not

long after that, his dad spotted Rocky
standing next to some state troopers
holding a flashlight and directing 

traffic. “He was always a nosey kid – he 
had to see what’s going on,” said Bays,
54, owner of Speed of Light Towing 
in Watsonville, CA.

Junior At Work

The Bays father-and-son duo are not
unique. Sam Brewer, president of the
900-member Towing and Recovery
Association of America, estimates that
more than 85 percent of the towing
companies are family-owned. “There
are a lot of second- and third-genera-
tion towers all over the country,” said
Brewer, who is based in Orlando, FL.

He’s seen the youngsters first-hand 
at the Professional Wreckers of Florida
tow shows in Orlando. “We had over 300
children at an Easter egg hunt here,” he
said. “Mama and daddy can’t go to
Disney World and leave the children 
at home.”

Towing dads often carry sons to
work, too. Children growing up in the
towing business can revel in real-life
experiences that set them on a career
course early. Trucks, cranes, cars, big
rigs — oh my!

Life can be filled with adventure for
young towers-to-be. And that means
tales to tell — in Rocky’s case, a very
early one. When Rocky was a toddler,
his dad took him on a job. The pajama-
clad boy fell asleep in the truck with 
the doors locked. Dad had to break 
into his own truck!

Starting Early

Rocky, now 21, has been riding
around with his dad since he was in
diapers. “It’s in my blood,” he said. 
Rocky Bays got certified in light duty 
at age nine and heavy duty at 10. At 
16, he took out the International 4700
hook truck for the first time. “I did 
the standard stuff – tire changes, local
tows and lockouts,” he said,

FAMILY MATTERS

Growing Up Towing
Many youngsters get hooked 
before they can legally tow

Jerry Sr., Jerry Jr., Bryan (on step), and Justin Ondrick See GROWING UP TOWING, page 20

A BRIGHT IDEA
continued from page 17
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